CHED 301 Christian Education Administration
Dr. Beverly Cushman
Department of Religion, History, Philosophy and Classics
Office: McKelvey 359
Phone: 724-946-7127
Email: cushmabw@westminster.edu
Office Hours: M-W-F 10:30-11:20 AM in TC 206; Other times by appointment.
Course Overview:
This course provides an opportunity for students to analyze a variety of organization and
administrative principles related to programming for Christian ministry. Units include the
study of active listening skills; the study of leadership styles, conflict management, the
recruitment, care and feeding of volunteers; the particular challenges of doing Christian
education in a small church setting; teacher training and the development of congregational
resources.

Course Objectives:
1. The student will learn the skills of active listening.
2. The student will demonstrate familiarity with several different leadership styles and will
develop a sense of his or her own style of leadership.
3. The student will be able to plan a comprehensive Christian Education program for a
Church Year season.
4. The student will be able to develop a teacher training workshop including all materials.
5. The student will develop a process for the recruitment, training, care and feeding of
volunteers.

Textbooks and Resources
Steven R. Covey, First Things First: To Live, To Love, To Learn, To Leave a Legacy.
New York: Free Press, 1996. ISBN 978-0684802039.
Bruce B. Powers, Christian Education Handbook. Rev & Updated ed. Broadman and
Holman, 1996. ISBN: 0-8054-1060-0.
Donald Radcliffe and Blake Neff. The Complete Guide to Religious Education Volunteers.
Religious Education Press, 1993. ISBN: 0-89135-089-6.
Kenneth Thomas and Ralph Kilmann, Kilmann Conflict Mode Instrument. Mountain View,
CA, 1974-2009.
Karen Tye, Ministry in the Small Membership Church. Nashville: Abingdon Press, 2008.
ISBN: 978-0687646432.

Albert Winseman, et. al. Living Your strengths: Discover Your God-Given Talents and
Inspire Your Community. New York: Gallup Press, 2004. ISBN: 978-1595620026.

Teaching and Learning Methods:
This class will use a variety of teaching and learning methodologies. The class will focus
on discussions of the materials assigned. You will be making a number of presentations,
as we look at the various challenges of administering an educational program in a
Christian context. Because this is a high participation class, your attendance is very
important.
1. Regular course attendance, preparation and participation in assigned class discussions.
Evaluation of participation is based on student attendance, evidence of class
preparation, including bringing the textbook to class, and the quality of class
participation.
2. Students will practice four methods of effective listening skills.
3. In their practicum placement s will design, execute and evaluate a program for the
recruitment of volunteers.
4. Students will write and present a 3-5 page paper in which they will analyze their particular
leadership style, and their own leadership strengths.
5. Students will write and present a 3-5 page paper on conflict management styles, including
an analysis of their own conflict management style. This will be related to a specific case
study.
6. Students will write a 3-5 page review of Karen Tye’s Christian Education in the Small
Membership Church.
7. Students will develop a Christian Education Planning Calendar based on the programming
of their practicum site.
8. Students will write a paper reflecting on their practicum project for this semester. They
will also prepare a presentation of their project for the class.
9. Occasionally you may be asked to attend an on-campus event outside of regular
class time.

Student Evaluation:
Your grade will be based on the following:
1. Class Attendance, Preparation, and Participation…………..…........10%
2. Report on Leadership Styles…….……………………………….....10%
3. Program for Volunteer recruitment……………………....................15%
4. Paper on conflict management styles…………………………….....10%
5. Review of Christian Education in the Small Membership Church…10%
6. Christian Education Planning Calendar…………………………….20%
5. Practicum Paper and Presentation..………….…………………….. 25%
Evaluation of participation is based on student attendance, evidence of class preparation
including bringing the textbooks to class and the quality of class participation.

Practicum Project
1. Paper/Project Proposal: 10%
Due: FRIDAY, FEBRUARY 17, 2012
The Project proposal shall be one page, typewritten in proper format. It shall include:
a. The name, and scope of the paper/project.
b. A statement of how and why this paper/project will contribute to the student’s
learning about Christian Education Administration.
2. Project Paper: 20%

Due: FRIDAY, APRIL 27, 2012

3. Student and Site-Supervisor Evaluations

Due: WEDNESDAY, MAY 2, 2012

3. Project Presentation: 10%

Due: M ONDAY, M AY 2, 2012

Absences:
Good attendance will be rewarded. A student is allowed three absences. Anyone with
fewer than three absences will receive an attendance bonus added to their final grade.
1. If you are involved in a sport and must miss class, the professor must receive a notice at
the beginning of the semester, signed by the coach, noting the dates and times the student
is expected to miss class. The student is also responsible for all material and information
given in the classes.
2. A habit of tardiness will count as an absence.

Late Assignments:
1. Extensions for papers and assignments are granted only in cases of documented health
problems or a death in your immediate family.
a. Request for an extension must be made in writing. The professor will provide a
contract form in which the particular assignment is outlined, and the date due is
stipulated. This contract will be signed by both the student and the professor.
2. Late papers will be down-graded one step per day up to a maximum of five days.
A B+ paper two days late becomes a C+ and a C- paper that is four days late becomes
an F.
3. Papers that are more than five days late will receive an automatic grade of F but must
be submitted in order to receive possible credit for the course.
4. It is the student’s responsibility to demonstrate that a paper was handed in on a given
day.
a. If you do not hand the assignment to the professor personally, you must have the
secretary in the Department of Religion, History, Philosophy and Classics receive it
and initial it with the date and time received. Do not leave a paper under the door of
either the professor’s office or that of the RHPC Department office.
5. The student is required to keep a copy of the paper and any material relevant to its
preparation in the event of loss or a problem.

Accessibility Statement
Westminster College actively strives for the full inclusion of all our students. Students with
disabilities who require access solutions for environmental or curricular barriers should contact
Corey Shaw, Director of Disability Resources, located in 209 Thompson-Clark Hall. phone:
724-946-7192 e-mail: shawcj@westminster.edu" Students are responsible for informing the
professor of any need for special accommodation by the end of the second week of class.

Classroom Etiquette:
1. If you carry a cell phone, please turn it off, and place it in your backpack or bag.
Anyone found using a cell phone or other electronic device during class will automatically
lose five points from their final grade. If found using an electronic device a second time,
the student will have an additional ten points taken from their final grades.
2. Please do not bring food to class. Your mind, hands and mouth are needed for class
participation.
3. Gentlemen are asked to remove hats in class.

Format for Written Assignments:
1. The format used in the humanities is the Chicago Manual of Style with footnotes, not
in-text citations. Papers that do not follow the prescribed style will be handed back
for correction and will lose ten points.
2. The details of The Chicago Manual of Style can be found in A Manual for Writers of
Term Papers, Theses, and Dissertations, by Kate L. Turabian. Seventh Edition.
(http://www.press.uchicago.edu/books/turabian/turabian_citationguide.html)
3. All written submissions, except the research paper, shall have the following heading at
the top of the page on the left hand side:

Johanna Fawn
Dr. Beverly Cushman
REL 101 Understanding the Bible
Job Speech
September 14, 2010

Student Name:
Professor’s Name:
Course Number and Name:
Assignment Title:
Date:

Title is to be centered and Italicized
Job’s Response to the Deuteronomist

4. Research and Practicum papers are to have a title page formatted according to A Manual
for Writers of Term Papers, Theses, and Dissertations, by Kate L. Turabian. Seventh
Edition. (see citation above)
a. The paper title is centered one-third of the way down the page. If your paper has a
main title and a sub title, the main title is placed on the first line followed by a colon.
The sub-title is placed on the next line.
b. Ten lines down place the same information as is usually found at the top left-hand
side of your written assignments.

GRADING CRITERIA

DR. BEVERLY CUSHMAN

Grading Scale:
A +: 97-100; A: 94-96; A-: 90-93
C +: 77-79; C: 74-76; C-: 70-73

B +: 87-89; B: 84-86; B-: 80-83;
D +: 67-69; D: 64-66; D-: 60-63

F: 59-

A - Excellent
An “A” examination paper or in-class assignment demonstrates significant
competency in understanding and using the vocabulary and concepts learned in class.
This is demonstrated in the accurate and complete definitions of terms, in responses
that express knowledge of the concepts, ideas or significance of the issues involved in
short answer questions and the careful construction of answers to essay questions.

The “A” academic paper is both rich in content and creative in presentation. The
information included is significant and contributes to the understanding of the topic by
the reader. The paper is written so as to guide the reader through the elements of its
argument. The introduction defines the goals, structure and scope of the paper. The
central section is structured to guide the reader logically through the argument
presented by the author. The conclusion sums up the argument and makes the case for
its acceptance. Sentence structure is varied and grammatically correct. The paper has
been carefully proofread for spelling and punctuation errors.

B - Good
A “B” examination paper or in-class assignment demonstrates great competency in the
use of the vocabulary and concepts learned in class. This is demonstrated in the
accurate definitions of terms, in short answer responses that show a working
knowledge of the concepts, ideas and significance of the issues involved, and the
thoughtful construction of answers to essay questions.
A “B” academic paper demonstrates competence in both the use of knowledge and
ideas, and in the ability of the writer to structure the content in a manner that is
informative and persuasive to the reader. The “B” paper is almost free of all errors of
grammar, punctuation and spelling. The introduction provides the structure for the
paper as it makes clear the organizing principle and argument to be presented in the
paper. The conclusion relates back to the introduction and establishes the conclusions
to be drawn from the work. The transitions between sections of the paper and between
paragraphs are smooth, leading the reader in the path of the argument.

C – Adequate/Average
A “C” examination paper or in class assignment demonstrates an adequate grasp of the
vocabulary and concepts learned in class. This is demonstrated in the accurate
definitions of two-thirds of the terms asked, in short answer responses that show a
working knowledge of the concepts, ideas and significance of the issues involved, and
the construction of answers to essay questions that demonstrate an understanding of the
question and the knowledge needed to answer it.
A “C” academic paper demonstrates average college level abilities in comprehension
and communication. The paper adequately addresses the assignment, though the
communication is marred by mistakes in sentence structure, grammar, spelling and
punctuation. The paper lacks depth and analysis of the materials, and rather than
providing concrete examples, offers general statements that are not adequately backed up
in the argument. The introduction is weak and the author fails to make the transitions
between segments of the paper easy for the reader. The conclusion is weak and does not
make the case for the position presented. The writing shows repetition in sentence
structure, and lack of diversity in vocabulary. The “C” paper shows a lack of
engagement with the material, and does not demonstrate mastery of the subject matter or
its communication.
D – Poor
A “D” examination paper or in-class assignment demonstrates a lack of understanding
of the vocabulary and concepts essential to competency in the course. This is seen in
the failure to provide adequate definitions of half of the terms required. The short
answers do not show depth of comprehension and lack one or more components of an
adequate answer. The essay shows neither competency in the subject matter, nor
adequate effort in constructing the essay.
A “D” academic paper does not adequately fulfill the elements of the assignment.
There is a lack of clear organization of thoughts and the writing is awkward, and not
clear. The paper contains serious sentence errors, such as incomplete and run on
sentences. It has not been proof read for spelling, grammatical and punctuation errors.
The argument is not clear, nor is it adequately supported.

F – Failing
A “F” examination or in-class assignment fails to demonstrate comprehension of the
basic ideas, and vocabulary necessary for competency in the subject.
A “F” academic paper does not satisfy the requirements of the assignment. It does not
deal competently with the subject matter, lacks organization in both the structure of
the paper as a whole, and in sentence structure. It is full of errors in spelling, grammar
and punctuation. It does not fulfill the requirements of college work.

